Change Leaders

Isn’t it time we started

LEADING
TOGETHER?

Leading Together

THE MOOD OF THE NATION
IS FOR RECONCILIATION
NOW… SO LET US TURN THE
PAGE TOGETHER.
THE APOLOGY, KEVIN RUDD, PM, 13 FEBRUARY 2008

Are you ready for a new way of leading to
get better outcomes for Indigenous and nonIndigenous Australia?
At Social Leadership
Australia we believe change
will not come from new
policies, or more money,
or another project. Change
will only happen when we
learn to lead together.
Leading Together is an invitation for up to
30 Indigenous and non-Indigenous leaders
from Australia’s business, government
and community sectors to be a part of
sustainable change and innovation on
some of our toughest issues.
This is an exciting new learning
opportunity for people leading change
in the Indigenous cross-cultural space.
The aim is to develop the ability of both
Indigenous and non-Indigenous leaders to
work together for better outcomes for their
organisations and broader communities—
by developing understanding and
connection across cultures and learning
and growing together.
Participants will come to the program with
a current collaboration opportunity—or
challenge—which they will work on over
seven months.

Leading Together will be an intensive
learning experience that will build your
capability as a leader and help you develop
a range of advanced skills to make real
progress on the most complex challenges
in the cross-cultural space.

Learn how to:
• own, share and use your power for
positive social change
• work together politically, across cultural,
social, physical and economic borders
• handle conflict with greater awareness and
skill
• uncover the creativity in diversity
• create the right setting to enable your
organisation or community to work with
different ideas and cultures
• develop innovative solutions to social,
economic and environmental challenges.
Diversity will be key to the success of
Leading Together. This means we are
looking for people from the private sector,
not-for-profit organisations and charities,
government and small business. Most
likely you will already be leading change
in your work—and you should have a
sense of urgency and a readiness to learn
something new … and something very
different.

PROGRAM DETAILS
Opening Retreat (Sydney) 14-16 May 2014
Understanding the collaboration environment
(Queensland) 25-27 June 2014
Collaboration in action (Alice Springs)
28-31 July 2014
Coaching 4 September 2014
Closing Retreat (Sydney) 16-17 October 2014
Program fees: $13,000* + GST
*excluding travel

WHO IS THIS FOR?
• Leaders required to innovate and make
progress on issues impacting Indigenous
Australia
• Leaders with authority and influence in their
field
• Leaders with vision, self awareness and
experience working in the cross cultural space

YOU MAY BE
• Facing an opportunity or challenge that calls
for change in the way you work across
culture and the way things are done
• Looking for solutions to an opportunity or
unclear problem and feeling stuck or
frustrated
• Ready to make a different kind of contribution

Learn more about pricing, program
commitments and the location of
this program on our website
leadership.benevolent.org.au/
programs
Program partner

Contact Lauren Heyligers, Program Coordinator, for any enquiries 02 8262 3588

